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CREATE A MANAGEMENT-LED WORKING GROUP TO
OVERSEE AND INFORM REGIONALIZATION
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IMPARTIAL CONSULTING FIRM WILL PROVIDE
TIMELINE, EXPECTATIONS, & BEST PRACTICES
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RECOMMENDED MOTION

I move to approve and direct the managers to form a regional working 
group comprised of stakeholders from fire, emergency medical services 
(EMS), law enforcement, and dispatch to identify and contract with a 
consultant to study the current fire and EMS response system and 
make recommendations on the development of a high quality, efficient, 
and cost effective service for the region including potential governance, 
funding, and deployment of resources.

4ConsultationWorking Group


	Working Group �Guidance 
	Create a Management-Led Working Group to Oversee and Inform Regionalization
	Impartial Consulting Firm Will Provide Timeline, Expectations, & Best Practices
	Recommended Motion

