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TAKING CARE OF TAHOE
Lake Tahoe’s communities and economy 
are rooted in recreation and tourism, 
touching the lives of all who work, live, 
and play here. 

The region is coming together to create a 
shared destination stewardship plan that 
will balance the needs of the 
environment, businesses, visitors, and 
local communities. 

This new shared strategy will inspire all to 
take care of Tahoe.



Responsible Tourism Strategy Builds on Past Work

• State of tourism baseline report
• 1-year action plan 
• Long-term vision and shared values 
• Collaborative governance structure 
• Key performance indicators 
• Feasibility and finance roadmap

• Bi-state Sustainable Transportation Funding
• Regional Trails Plan 
• Tahoe Prosperity Center Envision Tahoe

Related Initiatives:  



Lake Tahoe Outdoor 
Recreation-Tourism Trends

• Tourism and outdoor 
recreation use continues to 
climb

• Day trippers and drive market 
for Tahoe remain high

• Continued increase of first-time 
users

• High visitation on forest lands 
and in wilderness areas 

• Staffing, funding, and 
transportation options are not 
keeping pace 

Socially distanced beach goers, 
Summer 2020



Message Campaign

● Take Care messages grab your attention with our creative 
characters and funny headlines. 

● Our messages are designed to make you laugh but also to 
make you think about your actions



Connecting Upon Arrival, 
Or Before

● Promotional materials displayed at hotels 
and businesses

● Welcome to Tahoe message included in 
guest binders

● Take Care signs around properties



Issues and Challenges Persist



Nevada Shared 

Stewardship 

Agreement



Photo by: Paula Peterson, 
South Tahoe Now

www.sierranevadaally.org



Destination Stewardship CORE Team



Resort Destinations are 
reinventing tourism 

post-Covid



Desired 
Conditions 
for Success

• Sustain Local Economies and Ecosystem 
Health

• Promote Social Equity – access and 
distribution of benefits from tourism

• Strengthen Stewardship Values among 
residents and visitors

• Increase the Diversity of Activities, 
Experiences and Settings while protecting 
natural and cultural resources

• Improve Ability to Respond & Predict how 
Visitors: Evaluate, Envision, and Attach 
Meaning to Tahoe as a Destination 



“we are shifting our focus from destination 
marketing to destination stewardship and 
management.”
- Tony Karwowski



StewardshipTahoe.org



Nothing is more 
important than the 
health of the lake.

Overview of Visioning Workshops 

200 attendees
4 locations
1 virtual session



What we are hearing…
Top of mind

• Increasing visitation poses a risk to the 
Tahoe experience.

• Residents are feeling the pressures of 
crowded weekends. 

• Trash & littering and strains to staffing 
to manage it.

• Irresponsible fires posing existential 
risk  

• Careless driving and parking impacting 
safety, quality of life, and air quality.



What we are hearing…
Potential Solutions

• A better transportation system is key 
to reducing congestion.

• Increase stewardship among residents, 
businesses, and visitors.

• Collaborative partnership to better 
manage surges and increasing 
visitation.

• Innovative solutions to balance equity 
and access for all.

• Tap the economic power of tourism 
and people’s desire to take care of the 
lake.



Thank You!

Julie Regan, jregan@trpa.gov

www.stewardshiptahoe.org

mailto:jregan@trpa.gov

