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TAKING CARE OF TAHOE

Lake Tahoe’s communities and economy
are rooted in recreation and tourism,
touching the lives of all who work, live,
and play here.

The region is coming together to create a
shared destination stewardship plan that
will balance the needs of the
environment, businesses, visitors, and
local communities.

This new shared strategy will inspire all to
take care of Tahoe.




Responsible Tourism Strategy Builds on Past Work

e State of tourism baseline report

e J-year action plan

* Long-term vision and shared values
* Collaborative governance structure
* Key performance indicators

* Feasibility and finance roadmap

Related Initiatives:

e Bi-state Sustainable Transportation Funding
* Regional Trails Plan
 Tahoe Prosperity Center Envision Tahoe
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Recreation-Tourism Trends

 Tourism and outdoor
recreation use continues to
climb

* Day trippers and drive market
for Tahoe remain high

* Continued increase of first-time
users

* High visitation on forest lands
and in wilderness areas

e Staffing, funding, and
transportation options are not
keeping pace




Message Campaign

e Take Care messages grab your attention with our creative
characters and funny headlines.

® Our messages are designed to make you laugh but also to
make you think about your actions




Connecting Upon Arrival,

Or Before

Promotional materials displayed at hotels

and businesses

Welcome to Tahoe message included in

guest binders

Take Care signs around properties

No Fires in Tahoe
High Wildfire Danger

~ Your butt’s stinking

up the beach.

So glod you're here!
Below are eight insider tips lo
help take care of Tahoo

1. DRINK TAHOE TAP™
Don't buy bottied water, Tahoe Top Is the bet!

.\ 2.8E 01 ATPICKING UP #2
- I I¥'s your dog, iI's your doody.

’ 3. NO ONE WANTS TO SEE YOUR DIRTY BUTT
J Cigareties leach foxic chemicals into Tahoe,

"%, 4. TRASH BELONGS IN THE CAN
What hoppens in Tahoe shouldn't stay in Tohoe,

5, YOU GOING TO EAT THAT?
Human lood hurts wildiife. Lock your frash,

g 6. KNOW BEFORE YOU GO!
From storms lo possible fire evacuations, be prepared!

7. BLAZE A TRAIL OF KINDNESS
\ Enjoy Tahoe with everyone, be a good neighbor,

8, SKIP THE STRAW, DRINK LIKE A FISH
Heolp reduce the use of single-use plostics.



Issues and Challenges Persist

Lake Tahoe forest officials seeing
increase in illegal campfires
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Keep Tahoe poop-free: Protect the

Torea Warfiald
Tarea's Stories

ight against aquatic invasive
species (Opinion)

News [ FOLLOW NEWS | | August 14, 2020

Joane S. Marchetta
Guest column
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resources Loae Is this acceptable? We didn't think so.

Efforts underway to better educate visitors on reducing travel impacts e oV S nlE T . After a false alarm call at Secret Cove, the
< - North Lake Tahoe Fire Dept, Engine and
Medic 11 crews cleaned all of this up. We all
can do better.
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Destination Stewardship CORE Team
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il Resort Destinations are
reinventing tourism
post-Covid

Herein lies the 0)
shape our future
way of life.
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Why Is This a Priority?

Than's no doutd that we ve reached a cntcal juscture o
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DESTINATION STEWARDSHP  TIMEURE  COMMUNITY PROCESS
UPDATES + RESOURCES  FAQS  CONSULTANTS

The Port A Way
DESTINATION sTEWARDSHIP IN PORT arans|  Destination Stewardship

Thae Port Aronsas Tourism Buraau & Chambar of Comiy

STewardship plancing process neadsd to BXancs Vs

In Saptambar, Glacier Country Tourism (GCT) kickad off a year-lang

dastnation stewardship plenning orocess

growth with the long-term heaith and vibrancy of Montana'’s communities,




Desired
Conditions
for Success

Sustain Local Economies and Ecosystem
Health

Promote Social Equity — access and
distribution of benefits from tourism

Strengthen Stewardship Values among
residents and visitors

Increase the Diversity of Activities,
Experiences and Settings while protecting
natural and cultural resources

Improve Ability to Respond & Predict how
Visitors: Evaluate, Envision, and Attach
Meaning to Tahoe as a Destination

4 bw CENTER FOR
: RESPONSIBLE TRAVEL
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(1] north ke ehoe STAY PLAY DINE PLAN

U

Respect the
Steward of Lake Environment Stay Educated
Demonstrate
Wild Be Fire 5afe Mindful Travel

INCS TO DO FOOD & DAMNK EVENTS STAY PLAN MY VISIY

SUSTAINABLE TRAVEL.. YOU CAN HELP US PROTECT LAKE TAHOE

(n] north lake tahoe

MESSAGE FROM THE CEO

TOP 5 THINGS TO KNOW RIGHT NOW

|| 7 .
“we are shifting our focus from destination
marketing to destination stewardship and
management.”

- Tony KarwowskKi o

WE nave ong raceo

As | dig into my new role as NLTRA's CEO, I'm most excited about the new direction the
organization is taking, Working in lockstep with our volunteer board of directors and
committees comorised of local business owners and other involved community members




LAKE TAHOE
DESTINATION
STEWARDSHIP PLAN

WHOWEARE ROADMAP FAQ NEWS&UPDATES 0O

StewardshipTahoe.org

ILAKE TARIOIE
ESTINATION e

STEWARDSHIP

“« K :: - &“éﬁ ..,’, (4“ :
- “?ﬁﬁ"‘i%KiNﬁ"vGARE OFji r‘




Overview of Visioning Workshops

200 attendees

Nothing is more . - -4 locations

important than the i | virtual ses
health of the lake. ‘4

How should these values be prioritized for the Tahoe T
Stewardship Plan? & 4

Economic - Creot:n revenue, buss@ses, jobs

Social - Connecting people, improvln.g_&olity of life

Cultural - Celebrating hemnd' the arts

Environmental - Protecting of natural resources

Mental - Promot'ﬁ health ondﬁllness

Strongly disagree
Strongly agree




What we are hearing...
Top of mind

* Increasing visitation poses a risk to the
Tahoe experience.

* Residents are feeling the pressures of
crowded weekends.

* Trash & littering and strains to staffing
to manage it.

* |rresponsible fires posing existential
risk

e Careless driving and parking impacting
safety, quality of life, and air quality.




What we are hearing...
Potential Solutions

* A better transportation system is key
to reducing congestion.

* Increase stewardship among residents,
businesses, and visitors.

e Collaborative partnership to better
manage surges and increasing
visitation.

* |Innovative solutions to balance equity
and access for all.

* Tap the economic power of tourism
and people’s desire to take care of the
lake.
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