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$634,369,532

5 COUNTY COMMISSIONERS
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The Commission also serves as the governing board for
the Truckee Meadows Fire Protection District




WASHOE COUNTY
FY16-18 STRATEGIC PLAN

MISSION

Working together regionally to provide and sustain a safe, secure and
healthy community.

— VALUES
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INTEGRITY QUALITY PUBLIC SERVICE

The County exists to serve the public.
We put the needs and expectations of
citizens first and take pride in
delivering services of the highest
quality.

We are dedicated to uncompromising
honesty in our dealings with the
public and each other in conformance
with our code of conduct.

EFFECTIVE COMMUNICATION

We believe in simple, accurate, and
clear communication. We encourage
the open exchange of ideas and
information.

STRATEGIC DIRECTION

Washoe County will be the social, economic and policy leadership
force in Nevada and the western United States.
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STRATEGIC OBJECTIVES FY17 GOALS

* Strong public infrastructure: see goal under safe, secure and healthy
communities.

* Be responsive and proactive to pending economic impacts.

+ Keep senior services on pace with rising senior population.
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« Enhance community safety through investing in critical infrastructure
for current and future needs. -
* Prepare for the impact of medical marijuana on the county.

* Working as a professional, unified team.
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3 « Simplify workflows to improve service delivery and customer
C

outcomes.

Learn more about our strategic plan at www.washoecounty.us




