
1



The Tahoe Prosperity Center thanks all 
of you for your dedication, time, 
commitment and support of this 
important issue in our community! 
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Mission and Vision

Mission: “Accelerate local housing solutions for 
those who live and work in Washoe Tahoe.”

Vision: “A thriving, vibrant community that has 
housing options to support our local residents, 
workforce, and businesses.”



How We Got Here 2021-2023

Washoe Tahoe Housing Partnership Timeline

Phase I: Completed in September 2021
▪ Resulted in Washoe Tahoe Local Employee 

Housing Needs and Opportunities Report

Interim Phase: March 2022 – August 2022
▪ Fund Phase II
▪ Begin building community support

Phase II: September 2022 – June 2023
▪ Hire consultants to assist with 

implementation plan
▪ Keep educating and engaging the 

community
▪ Have a housing roadmap for stakeholders 

to move forward



2022-2023 Housing Roadmap Schedule

Review + 
Research

Prioritize + 
Align Vet + Build Community 

Input

Communicate, educate, input, 
coordinate, build, connect, establish

Sept-Oct Nov-Jan Jan-Mar May onward

Housing Partnership FeedbackExec 
Team 
Input



Housing Roadmap Purpose

A partnership framework 
and range of priority goals 
and actions to address the 
dire needs of workforce 
housing in the Washoe 
Tahoe Area over the next 
five years. 



Who Needs Homes in Washoe Tahoe?



Roadmap Strategic Framework



Housing Roadmap Goals



Housing Roadmap Priority Actions



Application of Roadmap

Education + Move Community Action
Partnership Work:  Community education + collective actions.
Incline Village Crystal Bay Community and Business Association (IVCBA)
Informs priority setting and helps with resource allocations

Change Policy to Support Workforce Housing 
Washoe County
Informs Tahoe Area Plan Amendments, and decisions around staffing, long-range 
planning, budgeting, development code, policies, programs, enforcement
Tahoe Regional Planning Agency
Implements policy changes, housing program work

Expand Current Programs + Planning Efforts
Reno Housing Authority
Potential expansion of current programs and services into the Washoe Tahoe Area
Placemate
Develop an incentive program in Washoe Tahoe 

Other TBD based on Community Input!!!!



Thank you

The Tahoe Prosperity Center thanks 
all of you for your dedication, time, 
commitment and support of this 
important issue in our community! 
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